EBENEZER UNITED CHURCH
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Ebenezer United Church — 1669 Courtice Road
Church Office — 905-436-1258
Ministers — The Whole People of God
Clergy — Rev. Nancy Knox
Director of Music — Tracy Marek
Office Administrator — Sherri Risto
Caretaker — Tracie Pawson

“Then Samuel took a stone...and called the name of it Ebenezer, saying,

‘This is a witness that the Lord has helped us’.
1 Samuel 7:12

MISSION STATEMENT
“Learning, Living and Loving, Following In Jesus’ Footsteps”

VISION STATEMENT
“A Welcoming Community of Faith
Serving God in Love and Harmony”
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COUNCIL CHAIR’S REPORT
for the year ended December 31, 2024

This past year at Ebenezer United Church continued with the momentum that was established
in 2023. As you read through this Annual Report you will be impressed with all the good works
by our various committees. These volunteers give their time and talents to the Church and we
are most grateful for their efforts on our behalf. We could not function without them.

There is more detail in the committee reports that are included herein but | would like to
highlight just a couple. First is the fact that our membership and weekly attendance continues
to grow and, as you know, this is the lifeblood of the Church. It is wonderful to see our pews
so full on Sunday mornings and our special events so well attended. With respect to more
temporal matters in the Church, our Property Rental and Maintenance committee completed
two major projects this year and the Cemetery Board were able to complete some significant
and much needed monument repairs. These expenses are outside our normal annual
operations, but obviously are important for the longer term. In spite of these extraordinary
expenditures we realized a healthy surplus for the year and our financial situation is strong.
Thank you to our generous supporters.

During the year we said goodbye and thank you to Catherine for her many years of valuable
service in the office. We were then most fortunate to have Sherri assume the role of office
administrator and welcome Sherri to this position and look forward to her contributions as the
Church continues to grow. We also need to express our thanks and appreciation to our
custodian Tracie Pawson and her family for their efforts in weekly maintenance of the
building and to Tracy Marek for his musical leadership throughout the year.

And finally, a big thank you to Nancy who has been so instrumental in the revival of Ebenezer.
With her leadership the church continues to grow and prosper and we look forward to
working with her for at least the next two years , as she has committed to stay through 2026.
Thank you Nancy, you have done so much, in the last two years that we anxiously wait to see
what the next two will bring.

In summary, 2024 was a very successful year and we look forward to 2025 and more of the
sane.

Respectfully submitted,
Tom Worden
Chair, Ebenezer Church Council



MINISTER’S REPORT
for the year ended December 31, 2024

Writing an Annual Report can be a difficult challenge because not all of us like to look back! It is an
instinct to anticipate what is coming rather than going over history. But it is always important to take the
time to assess and review how we did so that we can enter the future with confidence and gratitude.
2024 was a year of transition for me. As | settled into the ministry here with you, it became clear that |
needed to relocate. Having lived in Bracebridge for 16 years it was a big transition as | sold my house
there and purchased a house in Bowmanville. It was a time of upheaval for me. | am grateful for the
support of the congregation in both the physical help of the move that some were able to offer and for
the financial support of my moving costs. Thank you.

Living into the new model of governance with a Council and Committees is unfolding well and | have
appreciated the diligent work of each committee as the mandates become clear and understood.
Ebenezer has seen growth in the last year as many have transferred their membership. While this is a sad
result of the closing of neighbouring churches it is a gift for us for which we are grateful. | commend the
people of Ebenezer who have graciously welcomed and seamlessly included new people into our midst.
Initiatives begun in 2023 continue to go well. ‘The Classics’ meet quarterly. The Book Club meets monthly.
Our Lenten and Advent studies were well attended.

2024 was a year of transition in the Church Office as well. After many years of faithful service, we bid
farewell and happy retirement to Catherine Ehmke. Sad as we were to lose Catherine, it has been a joy to
welcome Sherri Risto into the front office chair! Her efficient and pleasant manner have been a gift to
Ebenezer. (I am grateful for her technical skills too as she helps me out on a regular basis!)

| lift up the important music ministry of Tracy Marek each Sunday morning and his leadership of the choir.
| also want to say a huge thank you to Tracie Pawson who keeps our building spotless, often with the help
of her daughter Maggie Finnimore. | thank Tom Worden for his leadership of The Council and applaud
Joan Pickell for her faithful work as Treasurer. There is tremendous discipleship offered by many, many
members of our congregation who give precious volunteer hours to ensure the ongoing ministry of our
congregation. | want to give special mention to our Property Committee who completed several big
projects this year, to our AV Team who are here every Sunday morning making sure the service runs
smoothly and to the Cemetery Board who do so much work to keep our cemetery beautifully maintained.
We are blessed with many people who quietly and faithfully just do what needs to be done.

As | said at the beginning, the purpose of an Annual Report is look back, but | will peek into the year of
2025 just enough to mention that it is the 100™ Anniversary of the forming of the United Church of
Canada. What started as a dream of unity has flourished for 100 years. That is something to celebrate.
Author Melody Beattie wrote: Gratitude unlocks the fullness of life. It turns what we have into enough,
and more. It turns denial into acceptance, chaos to order, confusion to clarity. It can turn a meal into a
feast, a house into a home, a stranger into a friend. As | review the reports held within this Annual Report,
| have nothing but gratitude for the many disciples who are so faithfully committed to the work of
Ebenezer and who make it the vibrant and dedicated faith community that it is.

| look forward to what we might do in our discipleship in the year ahead. 2025 promises to be a very
good year.

Respectfully submitted,

~Rev. Nancy J. Knox
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ANNUAL GENERAL MEETING 2023 MINUTES

Annual Congregational Meeting Feb 11, 2024
Ebenezer United Church

Congregational Meeting was called to order at 11:30 am Feb 11, 2024. Tom Worden

Chairman, Susan Knowlton, recording secretary. Quorum established. Tom thanked

all the Chairman’s of Committees for their hard work & those who volunteered their

time. Thank you to Tracie & Maggie for keeping our church clean & Catherine &

Sherri for excellent office work.

Opening Prayer: Rev. Nancy Knox opened with prayer followed by reading in

Memoriam those who have passed in the last year. Closed with reciting Psalm 23™ &

the Lord’s Prayer.

Marilyn Down moved that all persons present today be allowed to vote on all

motions. 2" Don Samis, carried.

Approval of minutes from Congregation Meeting dated Feb 19, 2023. Motion made

by George Moore to approve these minutes. 2™ Jim Vinson, carried.

Business arising — nothing arising from the 2023 minutes.

Motion to approve the resignation of Rae Pickell — Trustees board. Don Samis

moved that the congregation accept the resignation of Rae Pickell with many thanks

for his many years on this board. 2" George Moore, carried.

Motion to disband the Profile Committee — Joan Pickell moved that the current

Profile Committee be disbanded as they have completed their work. 2™ Ken Down —

carried.

Committee Reports:

a) Stewardship & Finance — Syrian Dinner will be held April 27, 2024

b) Treasurer

c) Trustees

d) Investments — Don Samis explained that the CIBA loan of $30,000 had been
repaid.

e) Property Rental & Maintenance

f) Outreach & Membership

g) Christian & Education

h) Ministry & Personnel — expressed their joy that Rev Nancy will continue her
ministry with us in 2025.

i) UCW

j) Profile — this committee has completed their work — profile was updated. Marilyn

Down moved that we accept the approval of the Council & accept the updated
Profile Committee Living Faith Story report. 2™ Joan Pickell, carried.
k) Worship Committee



) AV —Audio & Visual

m) Cemetery

n) Nominating Report — should be noted that Betty Samis is no longer treasurer.

o) Minister
Lois Worden moved that all committee reports be accepted by the congregation.
2" Brian Duffey, carried.

9) New Business: some discussion followed regarding our remit/vote concerning the
future relationship between the Indigenous & Non-Indigenous members of the
United Church of Canada. Our vote has been submitted. We voted Yes.

10) Date for next year’s Annual Congregation Meeting — Feb 9, 2025

11) Closing Prayer: Rev Nancy closed in prayer.

12) Adjournment: 12:05 pm



PASTORAL CHARGE STATISTICAL REPORT

for the year ended December 31, 2024

Our Church Celebrations:
Baptisms 1 at Ebenezer

Weddings 0 at Ebenezer
0 off site

Funerals 12
Membership Roll Ebenezer: 173 Members (includes 13 Non Residents); 73 Adherents

Households (includes both members and adherents)
166 at Ebenezer

Transfers 25 received at Ebenezer
0 removed at Ebenezer

Confirmation 0 Ebenezer

Professions of Faith 2 at Ebenezer
Removed by Death from Historical Roll 4 at Ebenezer
Removed by Membership Committee 0 at Ebenezer

Submitted by Sherri Risto
Office Administrator



WORSHIP COMMITTEE
for year ended December 31, 2024

Committee members are Charlotte Hughes (chair), Kay Moore (secretary), Dave Unwin (designate to Council)
and Rev Nancy Knox.

The Worship Committee and AV Chair, Ted Barnes, met in the months of Jan., Feb., Apr., May, Sept., and Nov.
of 2024. Reports from those meetings were submitted to Council.

Our meetings have continued to follow a format as follows:

1. Opening, Prayer or Reflection by Rev Nancy
2. Report from Ted Barnes, AV, when he brings us up to date on any changes, problems/solutions, or
requests related to providing technology in services.

3. A Look Back at Past Services — in order to suggest any changes or suggestions for improvement

4. A Look Ahead at future Services — to assist Rev Nancy with necessary planning and preparation

5. A reporting of church attendance on a weekly basis.

6. Setting date for next meeting.
We had 5 communions in 2024. We simplified the preparation and coordination of communion services by
making use of stacking trays received from Simcoe St. United, by establishing a 2024 Budget & Actual Expenses
for purchase of supplies, by scheduling 4 volunteers to serve the ground floor and 1 person to serve those in
the balcony when serving by the traditional method. We established a procedure for serving communion by
Intinction. Four of the communion services were served traditionally, while the one in June was served by
Intinction.

We look after filling Sundays when Nancy is away usually with LLWL's. We were pleased to welcome LLWL Lynn
Liddell on two occasions. And for two services in the fall when Nancy was on holidays, we were fortunate to
have one of our own members, Jon Arnold, capably fill in for her. Scripture Readers are scheduled to assist
Nancy each Sunday. We arranged for Robynne Smith to fill in for Tracy Marek during the month of Aug. when
he was off contract. He looks after hiring a replacement if he takes holidays during his 11-month contract.
When away for part of May, he hired Robynne Smith to take over for him.

Special Sundays, this past year included a Camp Theme Service on May 19", an Outdoor Family Friendly Event
on June 9", and another well attended service at the Knox Family Farm on Sept. 22™. This year it is Ebenezer’s
turn to host the Sunrise Service on Easter Sunday and your worship committee will work with Nancy to
prepare for that event.

It is a pleasure and privilege for our committee to work with Nancy throughout the year. We continue to be
blessed by her inspirational leadership, her enthusiasm and efforts for special services, and by her devotion to
ministering to the needs of all of the Ebenezer congregation. Thank you, Nancy!

Charlotte Hughes
Chair of Worship Committee



AUDIO VISUAL TEAM REPORT
for year ended December 31, 2024

It has been a busy year for the AV Team. There have been many changes to improve our
existing system as we emerged from Covid-era to inhouse services. Some of these are listed
here:
- The Audio Pro SP8 vintage1987 used in the Hall is being replaced with a new Yorkville
Sound Micromix 5-Channel Dual-Powered Audio Mixer With Effects.
- The plasma screen in the Sanctuary vintage 1987 has served us well. It is being replaced
with a Samsung 75” QLED 4K TV for Sanctuary QN75Q60DAFXZC.
- Zoom was renewed for another year on January 25/25.
Sincerely

Ted Barnes



CHRISTIAN EDUCATION REPORT
for year ended December 31, 2024
Winter/Spring 2024:
Sunday School operated as expected and without interruption, which was a nice change of
pace over the past few years. The leadership continues to follow a free online curriculum
provided by Trueway Kids.
We were approached by Purdy’s Chocolate with an offer to run an Easter Fundraising

Campaign, to which we accepted. This was well received by the congregation and raised
$197.82

Summer 2024:

We celebrated our Sunday School Anniversary on June 9" where the children presented a
video outlining their year during “Children’s Time” to the congregation. Cupcakes were served
during fellowship. As we have had active fundraising campaigns with Purdy’s and our
operational costs are minimal, we opted to not send out Sunday School donation envelopes
this year.

Sunday School went on formal hiatus for summer break from June 9" until September 10™.
The children did still actively attend church, participated in Children’s Time with Reverend
Nancy and went downstairs for simple crafts and stories when present.

One of the children attend VBS in July at King St Community Church. The other two had
intended to attend at Westminster United, but it was unfortunately cancelled. The tuition was
left as a donation to their Sunday School Programs.

Fall/Winter 2024:

We returned to regular and in-person services on September 10" with regular Sunday School
downstairs.

Through November & December we ran our second Purdy’s Christmas Chocolate Fundraiser in
support of the Sunday School. It was well supported by the congregation, resulting in $330.53
raised.

The Sunday School also took an active involvement in supporting the Stewards Christmas
Bazaar on November 2nd. Professional Face Painting was once again provided in the Sunday
School free of charge. We were unable to book our regular vendor, so balloon sculpting was
not available. There was a better turnout this year as the face painter counted 25 children
served. Candy Canes were purchased and donated by Will and Emily for disbursement.

We are continually optimistic of growth and look forward to hopefully adding to our group in
the new year.

Respectfully submitted,

Will Davies
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SUNDAY SCHOOL FINANCIAL REPORT
for year ended December 31, 2024

RECEIPTS
Envelope Donations
Purdy’s Fundraising

DISBURSEMENTS:
DONATIONS:
Salvation Army
Board of Stewards
White Gift (Salvation Army)
Mission & Service Fund
Other Donations

EXPENSES:

Anniversary

Bank Charges
Christmas Bazaar
VBS

S.S. Expenses

Total Disbursements
Receipts Over Disbursements

Chequing January 1, 2024

Amount
20.00
528.35

Total Receipts

300.00
0.00
0.00
0.00
0.00

94.00
48.00
200.00
160.00
0.00

-253.65

548.35

300.00

802.00

1,546.33

Balance to Dec 31/2024

$1,292.68

SUBMITTED BY:

W. Davies
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PROPERTY RENTAL & MAINTENANCE

for year ended December 31, 2024

Maintenance & Repairs:

Fire Extinguisher and Emergency Lighting Inspection.

Furnaces were serviced & new pressure switch installed.

Painted the parlour and washroom hallway

New carpeting in the parlour and washroom hallway

Burned out light bulbs replaced in the sanctuary

10 metal doors were painted — parlour, main floor washroom hall, kitchen

Custodian closet painted and a few shelving units installed

Replaced the old deteriorated bricks on either side of the ramp entrance door

MF Farm Drainage put a 12-inch drainage tile from the church to the swale, by the
cemetery shed, and connected all the weeping tiles around the auditorium into the 12-
inch tile to relieve the pressure of the water which has in the past flooded the
basement. A letter of thanks was sent to Brian Fairfield and his team for the discount of
$5,039.80 below the quoted cost of $16,204.20 which he said was due to the help from
the Property Maintenance Committee and how seamlessly the job went. We were
fortunate to receive donations of equipment and materials for this project.

Replaced the kitchen sink and taps, main floor south washroom tap

Both main floor washrooms were updated — painted, flooring, rubber baseboard, soap
dispensers, paper towel dispensers, toilet paper dispensers, baseboard heaters, motion
sensors installed for lights/fan with 10-minute automatic shutoff. This project was
totally funded with the yard/bake sale proceeds, pallet craft sales and profit from Friday
night euchre.

Health and Safety:

A Naloxone kit has been hung in the kitchen with the Defibrillator.

The water system was tested every week, thanks to Ted Barnes. A HUGE thanks to Ted
for his many years of keeping our water system safe as he retires from this position.
Peter Knowlton has taken the “Best Practices for Small Systems” course and became
certified. As of January 1%, 2024, Peter has begun oversight of the water system. Thanks
to Peter for taking on this important position.

Thank you, Joan Pickell, for taking water samples to the lab in Pickering every 3 months
for testing

Exterior:

The flower beds were maintained during the growing season by Brian Duffey. Each year
Brian adds some plants to enhance the landscaping.
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Rentals:

e Our committee updated, again in 2024, and Council approved the “Rental Agreement
and Guidelines”. The small changes are related to Sherri Risto taking a larger role as
contact for rentals.

o Weekly rentals — Wednesday evenings Guides (Embers), Wednesday morning a sewing
group, Monday and Thursday evenings Courtice 12and12, Thursday mornings First
Responders Support Group, and Friday night drop-in euchre.

e Occasional rentals have included birthday celebrations, wedding reception, baby
parties, celebration of life lunches, family Christmas celebrations, and Retired Women
Teachers meetings.

Thank you to the committee for their continued support and being on “standby” to assist with
any projects.

The weekly rentals and many activities at Ebenezer have added to the custodial workload but
Tracie and her family manage the many trips and detailed cleaning each week. A huge thank

you to the Pawson/Finnimore family in caring for our church.

George Moore,
Chair, Property Maintenance & Rental Committee
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MEMBERSHIP & PASTORAL CARE
for year ended December 31, 2024

The duties of this committee are outlined in the Ebenezer governance document as follows:
Attend to membership matters (maintaining the roll, ensuring that records of baptism,
confirmations, transfers of memberships, profession of faith and records of deaths are up to
date). Oversee sending of bereavement and wellness cards and updating of name tags.
Work with the Minister to develop strategies for Pastoral Care to our congregation and
community. Oversee the prayer shawl Ministry and plan congregational events that build
community. Create a welcoming and inclusive space for people new to our congregation.
This year, the Committee attempted to fulfill its mandate in many ways.
e Qur first Epiphany Dinner was a great success
e New members have been welcomed and presented with Ebenezer keepsakes
e Seasonal Classics Teas have been organized for our seniors
e The freezer has been stocked with homemade soup for any in our congregation to take
to those who might need it
e The Prayer Shawl ministry has continued to support many within and outside of
Ebenezer
e With the support and approval of this Committee, Rev. Nancy has instituted a weekly
prayer group. Each Monday, members receive an email from Nancy with prayer
requests, a prayer or meditation, and often a video.
e This committee prepared the lunch for the Knox Farm Service last fall
e Afun “Guess Who's Coming to Dinner” event was held in November
e Name tags were provided to any new folks who requested them
e Sympathy and get-well cards were sent to many in the congregation

Respectfully Submitted,

Marilyn Down
Chair
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OUTREACH COMMITTEE
for year ended December 31, 2024

We appreciate the ongoing support from the congregation when called upon to help those in
need.

The past year we donated clothing items, blankets, non-perishable food and monetary
donations to the following organizations:

- Fall 2024, Back Door Mission

- Winter 2024, Clarington's Winter Warming Centre

In 2025 and with Council's and congregation's support, we look forward to focusing our efforts
on Food Security and Homelessness.

Cards of Support

The past year a total of 78 cards were sent, 53 sympathy and the rest were thank you and get-
well cards.

This effort gives Ebenezer a chance to acknowledge our community and show that we care in
times of sorrow and need.

2025 Focus
- Support food banks and shelters:

- February and March, Back Door Mission and Clarington East Food Bank
- April and May, Durham Feed the Need
- Mission and Service Stories and Objective

We recommend that The Mission & Service Objective for 2025 by $21,000.00

Respectfully Submitted,
Kim Robinson, Outreach Committee Chair
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MINISTRY & PERSONNEL COMMITTEE REPORT

for year ended December 31, 2024

The Ministry & Personnel Committee (MPC) functions as the human resources department of

Ebenezer United Church and acts under the guidelines of The Manual of the United Church of
Canada. The MPC has the responsibility for all personnel related matters and to facilitate open
and beneficial communication and to promote positive working relationships between all staff
and congregants of our Church. They are also a liaison link between Ebenezer Church and the

East Central Ontario Region Council (ECORC) and General Council.

The MPC of Ebenezer has the responsibility for all personnel matters concerning the staff of
the church, the choir director and the custodians. The MPC members for 2024 were: Pat
Kennedy and Don Samis.

We want to confirm that we provided a confidential environment where members of the
congregation and staff can confidentially express their concerns and comments in person or in
writing.

We met with Rev Nancy and Catherine throughout the year to discuss their work, vacations,
Study Leave for Rev Nancy, the work of the church and how they contribute to the well being
and growth of the church.

We participated in the March meeting with delegates from Faith UC to discuss how we could
work together and support each other.

In the spring Catherine submitted her retirement notice effective June 30, 2024. We
participated in the planning and the retirement party for Catherine on June 26. And we
continue to wish her health and happiness in her well-deserved retirement.

We also participated in the ad hoc committee that started in May to review and develop the
new Office Administrator Position Description that was approved by Council in August. We
also contacted Sherri Risto, Catherine’s backup, and asked her to work as part-time casual
from July 1, 2024 until a permanent Office Administrator was hired, which she agreed to do.
An ad hoc interview committee was formed and after completing the interview process
recommended hiring Sherri Risto as our Office Administrator. On September 6, 2024 Council
approved her hiring, effective October 1, 2024. We then updated the Employment Contract.
We met with Sherri and reviewed the Position Description, Employment Contract and UCC
Benefits and signed the Employment Contract with her.

| had discussion throughout the year with Steve Coles our ECORC Liaison about Rev Nancy’s
reappointment for 2025. He requested that the Reappointment be submitted in October. He
also recommended that we contact ECORC in late winter/early spring of 2025 to start the
updating of our Search Profile if Rev Nancy and ECORC do not agree to her Reappointment for
2026. In early October | contacted our ECORC Pastoral Relations Minister and on October 8,
2024 submitted Rev Nancy’s 2025 Reappointment on the Church Hub. It was reviewed by the
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ECORC Assembly of Elders and approved by the ECORC Pastoral Relations Minister on October
16, 2024.

In November we did the annual formal Performance Review with Rev Nancy and negotiated
new Contracts for Service for 2025 with our Choir Director Tracy Marek and our Custodian
Tracey Pawson & family. We also did an informal Performance Review with Sherri. We then
made compensation recommendations at the December 3, 2024 Council meeting.

It has been a very busy year for your MP Committee and we thank all those who have
supported and assisted us as we strive to support those who contribute to and work so hard
to maintain and grow a vibrant Community of Faith at Ebenezer.

Members of the congregation and staff are encouraged to bring their comments, concerns,
qguestions and suggestions to our attention in person or in writing. We will treat all
information with confidentiality and with God’s guidance and Love will address the issue to
the best of our abilities. Together we continue our journey of faith and growth in God’s Love.
Respectfully submitted
Don Samis, Chair
Ministry & Personnel Committee
“Year end is neither an end nor a beginning but a going on, with all the wisdom that
experience can instill in us. — Hal Borland”
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CEMETERY REPORT
for year ended December 31, 2024

In 2024, there were two fully body burials and four cremations. The property is wonderfully
groomed by Bickle Property Maintenance and Landscaping. Board members assist with all
funerals and oversee the property. This year we straightened 13 of the larger headstones that
were leaning. Later in the year we straightened 6 additional smaller ones in the southern older
part of the cemetery. We hope to straighten a few more monuments next summer.

Report submitted by Stan Found
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Ebenezer Cemetery Board
Report For Year Ending December 31, 2024

Receipts
Irterments: Full Body (2] 5 2,000.00
Irterments: Cremations (4] 5 2,850.00
arass Cutting- Commitiee of Stewards 5 a00.00
Donations- Decoration day 5 &,510.00
Donations- Other 5 100.00
Interest- Public Trustee 5 150173
Interest- GIC 5 832.64
Lot smles (1) 5 &50.00
Carner $tane Sales (1) 5 250.00
Miche sales (2] 5 4,900.00
H:T Refund % 199558
GIC Matured % 8,00000
Total Rec eipts 5 32,691.00
Expenses
IMterments (2] 5 1,130.00
Grass Cutting 5 12,034.50
Topsail, seed and 3o0d
0fF ce Ex penss
Plague and Marker Engraving 5 o627
service Charge 5 51.00
Decoration Day Expenses 5 856 .95
Public Trustee [Care and Maintenance) 5 32250
nlaintenanc e 5 3,187 50
M anument B epair 5 11,837.60
[Fte etrIERT 5 4500000
Total Expenses 5 75,046.35
Excess of Incom e Over Expenses 5 142,355.39)
Bank Balance Fonward lanuary 1, 2024 5 B3,94572
Bank Balance 45 A4t December 31,2029 % 2259037
Monument Tax Fund
Bank Balance lanuary 1, 2024 5 2, 70852
i oo ernt Tax 5 200.00
Service Charge 5 73.00)
Bank Balance December 31, 2024 5 283052
Investment Account
Begnning Investment August 20, 2024 % 30,000.00
Depost December 2, 2024 & 15,000.00
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UCW COMMITTEE REPORT
for year ended December 31, 2024

Our UCW group has had a very busy 2024. We have had some very interesting speakers
starting with the Alzheimer Society of Durham, Leah Bourgeois representing OPG (Ontario
Power Generation); Ann Hilborn giving us a talk about the BLUE programme (Building Lives Up
Everywhere) and Big Brothers/Sisters.

Catering has been a big monetary boost to our budget this year. Between funeral luncheons,
teacher’s luncheons, Canadian Club Dinners and helping Faith United with their retirement
dinner (for Rev Doyle)/UCW Xmas luncheon, we have been able to support additional
community causes over and above our normal commitments. We are also pleased to pay for a
reverse osmosis system on one of the kitchen taps which will eliminate the need for bringing
in drinking water from town for big events.

Our participation in the “Christmas Marketplace” contributed greatly to our endeavours as did
the cheese and poinsettia sales. We would like to acknowledge the support of Giselle Pickells’
sewing ladies and our contributors of the jam, chutney and honey offerings that we sold.
Many thanks.

Our sincerest thanks to the congregation for all you help at these events. You can always be
counted on to step up and help in so many ways. Truly a great “community of faith”! Happy

New Year

Ebenezer United Church Women
Susan Marshall, President
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EBENEZER UNITED CHURCH WOMEN [UCW)
Financial Report - December 31, 2024

Bal. Frwd. January 1, 2024

REVENUE

Monthly Offering

Donations

Fund Raisers
Bazaar

Catering

Empire Cheese

Pointsettas
Miscellaneous
Total Revenue

EXPENSES
United Church Mission & Service
Ebenezer Congregation &
Ebenezer Finance Commities
Cards and flowers
Catering Expenses
Empire Cheess
Pointsettias
Kitchen MaintenancefSupphes
Charitable Donations
UCW - Presbyterial
Bursary Fund
Camp Quin-Mo-Lac
Cross Cultural Experience (CCE)
UCW Presby & Regional Dues
National UCW
UCW Indigenous Healing Fund
Youth Sponsorship
Books & Bibles
Camp Quin-Mo-Lac (5100 amily)
Miscellaneous
Bank Charges
Total Expenses

Bank Balance January 1, 2024
Revenue over Expenses

Charitable Donations lemized

Alrheimers Durham 5100
Assoc Volun. Hospital 5100
Back Door Mission 5100
Bethesda House 51,100
Big Bros. & Sisters 5500
BLUE 5200
Bow. Salvation Army 5300
Comerstone 5100
Denise House 5100
DUO 5200
Durham Outlook for Needy 5100
Feed the Need 5100
Gate 3:16 5100
Hearth Place 5100
Lakeridge Health 5300
Maggie Finnimore 5500
Marigold Hospice 5500
Safe Hope Home 5100

£4,600

[Dec. 31/24 | Dec. 31/23
$4,977.7T6| 52473564
$1,507.00| $1,738.00

$100.00 $30.00
2213200 $1.50725
$10,695.00| $4,235.00
$4.919.16| $3,818.92
$2,148.00| $52,396.00
$166.00
$21,501.16| $13,891.17
$2,000.00] $1,700.00
P
$1,500.00 $500.00
227972 512258
52447 45 31,289 31
$65281| $3 22225
$2,687.29 $655.74
5262 64 $98_30
$4 60000 $2 65000
$100.00 $100.00
510000 $100.00
510000 S100.00
$50.00 $50.00
$25.00 $50.00
550000
$0.00 $738.87
31250 $30.00
$15,317.41| $11,387.05
$4,.977.76
$6,183.75

Bank Balance December 31, 2024 %11,161.51

Respectfully submitted:

Marilyn Down, Ebenezer UCW Treasurer

21



INVESTMENT ACCOUNT
BOARD OF TRUSTEES INVESTMENT SUB-COMMITTEE REPORT

for year ended December 31, 2024

April 1, 2024 Manulife Securities changed their name to Manulife Wealth Inc.

The Ebenezer Board of Trustees Investment Sub-Committee (BTIl) met with our Manulife Wealth
Investment Advisor July 16, 2024 for a mid-year portfolio review. The BTl met with our Manulife Wealth
Investment Advisor January 14, 2025 for our annual review as of December 31, 2024.

The 1-year Rate of Return (RoR) for 2024 was 15.86%, the 3-year RoR was 2.03%, with an RoR of 6.98%
since inception with Manulife Securities on October 19, 2020.

The above RoRs met the Investment Policy & Procedures Statement (IPPS) Portfolio Expectations and the
Portfolio Objectives for 2024. The years 2023 and 2024 were very welcome positive return years after the
very volatile 2022 investment year that saw negative investment returns in most sectors.

December 31, 2023
Manulife Securities Investment Account ! $291,843.74

2024 Disbursements

Minister Salary Assistance -$17,000.00
2024 Deposits
No deposits
2024 Investment Growth/(Loss) $45,253.90

(Investment Interest, Dividends, plus Realized and Unrealized Gains/Loss)

December 31, 2024
Manulife Wealth Investment Account * $320,097.64
Total $320,097.64

All investment account totals above are net of fees. We do not pay any Investment Advisor fees. The
Portfolio did not pay any trading commissions in 2024.

The United Church Manual states that the Pastoral Charge BT has the fiduciary responsibility for
ownership and management of the property and financial assets of the Pastoral Charge. The BT has the
fiduciary responsibility for the prudent investing of the financial assets realized from the sale of the
manse in 2009. The principal cannot be used by the Pastoral Charge for any normal operating budget
expenses. Motion M08-09/106 of Lakeridge Presbytery allows earnings to be used to assist with the
minister’s compensation. With appropriate approval earnings may also be used for capital expenditures
for the Pastoral Charge.
Respectfully submitted
Don Samis, Chair,
Board of Trustees Investment Sub-Committee

Portfolio MV including realized and unrealized gains. All values are net of fees/commissions.
22



BOARD OF TRUSTEES MEMORIAL & RESERVE FUND
INVESTMENT SUB-COMMITTEE REPORT

for year ended December 31, 2024

The United Church Manual states that the Board of Trustees (BT) have the responsibility for ownership and
management of the property and financial assets of the church. The BT has the fiduciary responsibility for the
prudent investing of the financial assets of the church.

In January 2021 the Ebenezer Treasurer and the Board of Stewards asked the Ebenezer Board of Trustees to
take over the responsibility for the investing of the Ebenezer Memorial Fund and the General Operating
Account surplus (Reserve). The Ebenezer Board of Trustees Investment Sub-Committee (BTI) established the
Ebenezer U.C. Memorial and Reserve Fund account with Manulife Securities Inc on April 8, 2021. As the
revenue and expenses fluctuate during the year the Stewards and Finance Committee will deposit to and
withdraw from the Ebenezer Trustee’s investment account.

The Stewardship and Finance Committee can access these funds by written request to the BTI. In 2024 the
Ebenezer Stewards and Finance Committee made 3 deposits totaling $61,405.65. They also withdrew $10,000
in April to help pay for the roof shingling.

April 1, 2024 Manulife Securities changed their name to Manulife Wealth Inc.

The BTl met with our Manulife Wealth Investment Advisor on July 16, 2024 for our mid-year portfolio review.
On January 14, 2025 the BTI met with our Manulife Wealth Investment Advisor for an annual portfolio review.
The 2024 1-year Rate of Return (RoR) was 13.44%. The 3-year RoR was 5.30%. The RoR since the account was
opened with Manulife Securities on April 8, 2021 was 6.01%.

The RoRs met the Ebenezer United Church Board of Trustees Investment Policy & Procedures Statement
(IPPS) Portfolio Expectations and Portfolio Objectives for 2024. After the volatility and negative returns of
2022, it was a welcome return to positive RoRs for the last two years.

December 31, 2023

Manulife Securities Investment Account * $168,691.70
2024 Deposits (Transferred from Cash) $61,405.65
2024 Withdrawals (Transferred to Cash) - $10,000.00
2024 Investment Growth $26,711.84

(Investment Interest, Dividends, plus Realized and Unrealized Gains/Loss)
December 31, 2024

Manulife Wealth Investment Account * $246,809.19
Total $246,809.19

All investment account totals above are net of fees. We do not pay any Investment Advisor fees. We did not
pay any commissions in 2024.

The BT has the fiduciary responsibility for the prudent investing of the financial assets of the Church that are
not part of the normal operating budget finances.

Respectfully submitted
Don Samis, Chair,
Ebenezer Board of Trustees Investment Sub-Committee

Portfolio MV including realized and unrealized gains. All values are net of fees/commissions.
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MEMORIAL FUND AND MISSION & SERVICE
for year ended December 31, 2024

MEMORIAL FUND ACCOUNT
For year ended December 31, 2024

Receipts
Memaorial Account Balance Forward 2024 1,085.00

Memarial Donations 320.65

TOTAL RECEIPTS 1,405.65

Transfer to Manulife Investment -1,405.65
Cash Balance Dec. 31, 2024 0.00
Respectfully Submitted,
Joan Pickell, Treasurer

MISSION & SERVICE FUND REPORT
For year ended December 31, 2024

Receipts
Church Ervelopes 9,455.00
Par Envelopes 10,570.00
Urited Church Women 2,000.00
TOTAL RECEIPTS 22,025.00

Disbursements
United Church of Canada Mission & Service 22.025.00

Cash Balance Dec. 31, 2023 0.00

Mission & Service Goal
2024 Goal 2024 Actual 2025 Goal
Congregation 16,000.00 20,025.00 21,000.00
United Church Women 1.700.00 2,000.00 1,700.00

Respectfully Submitted
Joan Fickell, Treasurer
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STEWARDSHIP AND FINANCE
for year ended December 31, 2024

2024 was another exciting year for Stewardship & Finance. The committee maintained strong
focus towards our annual budget while supporting several major projects and engaging in
several fun and prosperous fundraising initiatives.
2024 Fundraising review:
e March - Vocal Concert with Fellowship
o $820.00 raised through “Free Will Offering”
April — Syrian Dinner & Silent Auction
o $2,645.00 raised from the Silent Auction
May - After Church Baked Potato Bar
o $288.00 raised through “Free Will Offering”
August — 4™ Annual Drive Thru BBQ
o $870.00 in tickets sold
November — 4™ Annual Winter Market
o $2089.00 raised from Vendors, Bake Sale & Book Sale

2024 Major Expenses:
e Total Cost: $25,687.00
o Final section of roof repaired
o Brick work repaired on North side of the building

o Full Drainage repair

2025 Objectives:
e Stewardship and Finance has outlined a year’s worth of fundraisers and activities for
2025 and are tentatively listed as follows:
o Live Band and Social Event — *March*
Spring Market or Dinner (TBD) - * May 24th*
4™ Annual Drive Thru BBQ - *June*
Welcome Back Potato Bar Lunch - *September*
5™ Annual Winter Market - *November*

(o]
o
(o]
o

Respectfully submitted,
Will Davies, Stewardship & Finance Chair
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EBEMEZER UNITEDCHURCHFINANCIAL REPORT, INCLUDING 2025 BLIDGET
For the yvear ended December 31, 2024

2025 Budget 2024 Actual 2024 Budget
REWENLUE
Trustees Tranzfer- salary assistance S17000.00 S17000.00 2170003
In Wemaoriums 53.R22.52
Cffering - Envelopes 2 hMisc SEE000.00)  SE4RO4.35 5R1,000.00
Cffering - PAR 5710000000 5705970000 55700000
Thank Cffering 56.500.00 55600000 513000.00
Fundrzizing 58,000.00 5864955 58,000.00
Hzll Rentzls 510500000 51048350 5700000
Fund=crip 51300000 5107154 51.500.00
Canatians:
* Individuz . Projects. Groups 5700000 S7ALE2D 5700000
*Washroom Upgrade Donations 5201755
United Church Wamen SL00.00 51.500.00 S5O0
TOTAL REVERUE 517740000 5183.24130 516240000
EXPEMSES
Payroll [3alz ryfbe nefits pension) SOBZEZO0 SDEELDEL 590,396,210
Supphy Ministry 51.500.00 5108455 52.400.00
hinister=sTrevel Allowsnce 51.500.00 SdREED S1.500.00
UCEC Azzeszment 57437.00 55.069.00 S5.065.00
Custodizn 512675000 512060000 512080.00
Custodiansupplies 5350.00 533512 53:00.030
Cemetery Board S5600.00 5600.00 S600.00
Continued Education 51.689.00 5211.50 51,640.00
LW ster Systemn 53E0.00 5310.20 5350.00
Insurance 5803875 5693412 572705k
AW B Computer expenses 54,500,030 5106997 S7E0.00
Office Expenses [Bell/Intemet/Copierfetc) 54,100.00 5743161 54,100.00
Chair Director 51426500 51371600 S13F16.00
Supply Piznist! Crzanist S600.00 S600.00 S600.00
Guest Musiciznd Chair Music 570000 SELRAR 57000
Utilities [Heat/Hydra) 59,000.00 5838914 5100000.00
hfemberzhip Pastoral Care & Cutreach 535000 S464.56 200,00
Property Repairs & Maintenance 5700000 5622620 5600000
Washroom Upgrades 5201755
Bznk Charges [ba nk/parfpayroll services cha 5140000 5132147 £1.200.30
Security Monitoring Fee 531200 530000 5312.00
Snover Plowing 54500000 53.231.80 55.600.00
Worship 5250.00 526.50 5150.00
TOTAL EXPEMEES 517938875 S16R.3B401 516496366
INCOMIE
Income fromannuzl operations S17.EEY.OO
Cther income [expenses)
* bequest [Wilma Lowvell) 55000000
*imvestment growth S2RF11.00
* major projects -525.687.00
* CEBA Lozan Repayment -530,000.00
TOTAL INCOME S53BRELOD

ACCUMULATED SURPLUS

Opening-lan. 1/24 [Irvestment plus bank bz lznces)
Closing- Dec. 31724 [Investment plus cash on hand)

524275000
S2BL631.00

linvestiment 51686924+ bank 72 973+ mernorial bank
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ONATION OVERVIEW

for year ended December 31, 2024

Being well informed can help govern our giving. What we give in our offering reflects our
personal and vigorous relationship with Christ and the church. It is no casual act to relate
God’s work with your money. In the book of Deuteronomy, it says, “They shall not appear

before God empty-handed; all shall give as they are able, according to the blessings of God
given to you.”

Did you know that Ebenezer has:
- 48 households on PAR (Pre-Authorized Remittance)
- 32 households who give with envelopes
- 8 households who donate by e-transfer
- 26 who donate by other means

Where dO yOU ﬁt - $5°oo+
might you increase a
step in 20257 $3000-
*Donations per household per year " 4999
$2000-
$2999

10 households
$1000-
$1999

$500-
$999

$100-
$499 31 households
>$100

4 households

9 households

25 households

25 households

23 households
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FUNDSCRIP
for year ended December 31, 2024

Fundscrip is a fundraising effort in which Ebenezer’s congregation may purchase gift cards for
much of their daily spending. Some popular examples may be groceries (No Frills, Metro,
FreshCo), gasoline (Shell, Esso), department stores (Walmart, Winners, Canadian Tire) and
most popular chain restaurants. Each card purchased earns Ebenezer a percentage of that
card’s value. Loblaws/No Frills for example pays Ebenezer 3% of the card’s value so $200 of
cards purchased would earn Ebenezer $6. The earned percentage varies with the type of cards
purchased, restaurants being in the 5% return range while gas is in the 2% range. In 2024
Ebenezer received $2,054 from the Fundscrip effort thanks to the congregation’s gift card
purchases.

We all need to buy these items for our daily life so participating in this fundraiser costs
members nothing and allows Ebenezer to earn money at the same time.

The process is straight forward. Once monthly, usually the third Sunday of each month, the
Fundscrip volunteers will set up a table during coffee-time to collect the orders. The
volunteers are there to assist members in filling out the form or with payment methods. The
volunteers then order the cards, and they arrive in time to be handed out the following
Sunday.

Submitted by Brian Duffey, Fundscrip Coordinator
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NOMINATING COMMITTEE REPORT
for year ended December 31, 2024

* INDICATES POSITIONS NEEDED
(2 Year Term)
Chair of Council - Tom Worden —2023-2025
Vice Chair of Council - - 2024 - 2026
Past Chair of Council (1 yr. term only) - 2026
Secretary - Susan Knowlton -2023 - 2025
AV Committee (No Term)
Ted Barnes (chair) Don Samis
Maggie Finnimore Doug Moore
Bill Gillanders
Technology Committee (Term?)
Brian Duffey Doug Moore Ted Barnes,

Sherri Risto — Ex-Officio

Cemetery Board (No Term)

Stan Found (Secretary, Treasurer & Contact Person)

Doug Bickle

Dave McAdam

Jim Vinson

Bruce Down

Paul McCullough

*Cynthia Rundle

Christian Education for All Ages (to be expanded & developed in 2025)

Emily Vendetti Will Davies Dana Loughlin
Sherri Risto Shane Risto *
Sunday School Birthday Cards — Charlotte Hughes
Ministry and Personnel (3 Year Term)
2025 2026 2027
Don Samis Pat Kennedy *Bonnie Colwell
* *Larry Down
Nominating Committee (3 Year Term)
2025 2026 2027
Charlotte Hughes (chair) Ann Hilborn Dave Stainton
Cindy Duffey Kathy Down Dave Unwin
Brian Duffey *
Membership and Pastoral Care (3 Year Term)
2025 2026 2027
Tracie Pawson Roxy Barnes Sally Barrie
Marilyn Down Cindy Duffey
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Qutreach (3 Year Term)

2025

2026

2027

Kim Robinson

Joan Greenway

*Edwina Johnston
Marilyn Simser

Property Maintenance & Rentals (3 year term)

2025 2026 2027
Peter Knowlton Tom Barrie George Moore (chair)
Susan Knowlton Brian Duffey Ken Down

Custodian - Tracie Pawson

Stewardship & Finances (3 Year Term)

2025 2026 2027
Gerry Mullins Scott Down Dana Loughlin
Susan Wood Will Davies *

Roxy Barnes

*

Church Treasurer — Joan Pickell

Payroll Administrator— Betty Samis

Trustees — No Term

Gary Down Keith Worden Jim Vinson
Scott Down Don Samis Lawson Gay
Ken Down * *
Worship Committee — Must be Full Members of the United Church
2025 2026 2027
Dave Unwin Kay Moore Charlotte Hughes (Chair)

OTHERS

Door Greeters/Offering

Charlotte Hughes

Fellowship Time after Church

*Co-ordinator -

Income Tax Receipts

Ted Barnes

Financial Reviewer

Tom Worden

Exterior Sign Changing

Scott Down
Larry Down

Cards (Get Well, Sympathy)

Joan Greenway

Respectfully submitted by Kathy Down
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IN MEMORIAM

Joan Down
George Johnston
Charles Langmaid

Irwin Colwell
Joan Rice
Betty Macklin

Psalm 23
The LORD is my shepherd; | shall not want.
He maketh me to lie down in green pastures:
he leadeth me beside the still waters.
He restoreth my soul:
he leadeth me in the paths of righteousness
for his name's sake.
Yea, though | walk through the valley of the shadow of
death, | will fear no evil:
for thou art with me;
thy rod and thy staff they comfort me.
Thou preparest a table before me in the presence of mine
enemies: thou anointest my head with oil;
my cup runneth over.
Surely goodness and mercy shall follow me all the days of
my life: and | will dwell in the house of the LORD for ever.
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